
World’s Most Effective 

Training Kit for Lean 

Healthcare 

The TrainersHQ.com Lean Health-

care Principles kit puts the power of 

lean healthcare in an easy to use 

simulation that walks participants 

through an eye opening simulation of 

lean concepts applied in a  fast paced 

medical environment.   

 

Using this kit not only quickly allows 

you to begin conducting lean health-

care simulations, but also brings to-

gether all the critical elements you’re 

looking for in easy to use training 

package.  

Order Today 

TrainersHQ.com 
10046 E. Bayley Ct. 

Wichita, KS 67207 

 

Phone: 316-880-3155 

E-mail: Christopher@TrainersHQ.com 

Only $695 

Lean Healthcare Principles 

 

 
T R A I N I N G  S I M U L A T I O N  K I T  



 

Do-It-Yourself Lean Healthcare Training Kit 
If you’ve taken a class with us, this is the same kit used in our consultations 

and training sessions with most hospitals. 

 

Real Experiences 

The best way to teach lean principles is to immerse your 

participants in a familiar environment and allow them to 

see lean applied in that environment.  That is exactly 

what this Lean Healthcare Simulation Kit does.  Your 

participants will see the power of lean healthcare applied 

in a medical environment where every second counts.  

Even the most skeptic participant will be convinced of the 

need to actively support the transition to a lean health-

care environment. 

 

Benefits of Using This Kit 

 Step by step instructions and high quality materi-

als help you understand why Lean Healthcare is 

so effective in any medical, clinical or healthcare 

environment. 

 Designed for small groups 

 Gives you the confidence and security you want 

when working with medical professionals 

 Used by medical organizations and universities 

throughout the US 

 

Get the results you want 

The most effective way to be convinced of the power and effectiveness of lean 

healthcare is to see and touch the results. Asking healthcare professionals to apply 

lean practices to their roles and responsibilities is a huge change of culture and atti-

tude in the way they carry out their jobs from day to day. To do this, they must see 

how lean healthcare can improve and significantly speed up the delivery of high qual-

ity healthcare to patients in even the most demanding healthcare environments. 

Hands on experience 

Gain hands-on experience of lean in healthcare environments. It is the most compre-

hensive, yet easy to use, Lean Healthcare Training simulation available. Your 

participants will be immersed in a hectic, fast paced emergency care facility and be 

instantly put face-to-face with the realities and challenges of dynamic medical environ-

ments. 

 

Why choose our kit? 

 It's easy to use. You'll get a comprehensive kit 

you can put to use immediately, without worrying 

about simulation problems and insufficient infor-

mation. 

 It's fun and effective learning. No one wants a 

boring meeting or training seminar.  Our kit, de-

signed by industry experts, ensures that it's both 

fun, and effective. 

 It runs smoothly. Thoroughly designed training 

kit that ensures you won’t be left scrambling to fill 

the gaps found in many other simulation kits. We 

help eliminate training headaches by providing 

detailed instruction and all the materials you need. 

 Engage your participants - Designed to bring 

the highest level of realism possible to your train-
ing programs. Your participants will experience a 
life-like representation of the different scenarios 
and challenges healthcare environments pose and 
the real possibility lean offers to rethink the proc-
esses they employ to efficiently and effectively 
administer medical services to patients. 

 Flexibility Users of this kit have used it for a wide variety of process improve-

ment  programs including Six Sigma.  You’ll find this training kit versatile and 
easy to customize to your unique training needs.  

Features You’ll Love  

 Highly realistic simulation that puts partici-
pants in the middle of a fast paced emer-
gency care facility 

 Filled with participant roles that healthcare 
professionals can immediately relate to 

 Significant attention to detail - ensuring 
that everything from the patients to the job 
functions closely imitates the experiences 
healthcare workers face daily 

 Detailed, easy to read instruction manual 
quickly gets you up and running 

 Easy to use for trainers with backgrounds 
in lean manufacturing wanting to leverage 
their skills and expertise in the healthcare 
industry 

 The best way to give medical and health-
care participants a hands-on understand-
ing of how lean works in medical environ-
ments 

Order Today 

TrainersHQ.com 
10046 E. Bayley Ct. 

Wichita, KS 67207 
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